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Full Council
Tuesday 27 June 2023
Coleford Town Council Chamber

7.00 pm - 9.00pm
Minutes

At the Meeting of the Coleford Town Council, there were present:

Cllr. N Penny (Mayor)

Cllr. M Cox (Deputy Mayor)


Cllr. C Elsmore

Cllr. M Parker
Cllr. M Beard


Cllr. S Cox
Cllr. R Drury

Cllr. M Getgood
Cllr. P Kyne

Chris Haine
Town Clerk
Laura-Jade Schroeder   Assistant Clerk / RFO
Members of the Public:

Mr. Paul Kay, Ms. Tracey Craig, Mrs Heather Lusty & Mr Kevin Ball
Following the recent deaths of Cllr. Max Coburn, and Luke Wasley, Cllr. Penny began the meeting with a 2-Minute Silence in Remembrance, and with Condolences for their Families
1. Apologies were received from 4 co-option Councillor candidates: Mr. Donald Sturgess, Mrs. Kerri Robbins, Mr. Daniel Starr, and Mr. Shaun Freeman.

2. Pecuniary Interests were noted from Cllr. Penny re: Items 10 & 31

Personal Interests were noted from Cllrs. Penny, M Cox & S Cox re: Item 21

3. New Dispensations were noted, and recorded for Cllrs. M Cox & S Cox re: Planning matters

4. Public Forum
Mr Ball spoke, firstly expressing thanks to the Town Council for its comments submitted to FoDDC regarding a recent Planning Application, and then expressed concerns regarding electric scooters, antisocial behaviour (ASB, and speeding in the area of Gorsty Knoll, and Palmers Flats, with ‘near misses, and an accident waiting to happen’.  Mr Ball stated that he had also raised with PCSOs, gathering photographic evidence, etc. He further added that there had been near misses, sightings of motorcyclists driving without helmets, or licences, and believed there were links to ‘drug running’, and these offenders were known, and also where they were operating from.
Cllr. Penny thanked Mr Ball for attending, and raising his concerns, and it was agreed to refer these matters to the next Town Council Highways & Public Safety Committee, and as part of the Police Liaison activity.

7.07pm
Mr Ball left the meeting
Item 5.  To agree the minutes of 30 May 23
Cllr. Penny thanked Laura Jayne for the prepared minutes, of 30 May 23, and it was proposed, and unanimously agreed to approve these minutes as a true record of that meeting

Proposed:  Cllr. Beard

Seconded: Cllr. S Cox
      Item 6. Matters arising of the minutes of 30 May 23.

      There no matters arising from the minutes of 30 May 23

Cllr. Penny, proposed, with unanimous agreement, to take Item 8 re: Co-option of Councillors next.
8.To agree to the co-option of 4 councillors: 1x Coleford Central, 2x Coleford East, 1x Mile End & Broadwell. Each candidate to address the Council for up to 2 minutes prior to Councillor Ballot.
Cllr. Penny welcomed Mr. Paul Kay, Ms. Tracey Johnson, and Mrs Heather Lusty, as the 3 Co-option Councillor Applicants present, and each addressed the Council regarding why they wished to apply to become Councillors.
The four applicants: Mr. Donald Burges, Mrs. Kerri Robbins, Mr. Daniel Starr and Mr. Shaun Freeman, who were not present, had all sent recorded statements, which were played to the meeting.

Cllr. Penny then distributed Ballot Papers, with the 7 names listed, asking Councillors to register their votes for 4 applicants.

7.24pm
The Ballot Forms were collected by the Assistant Clerk and, together with the Town Clerk, left the meeting, to formally undertake the counting of votes

Item. 7   To Receive Reports from County, and District Councillors

Cllr. Penny proposed, with unanimous agreement, to take this Item, whilst Counting was taking place, and Dist. Cllrs. Kyne and Elsmore gave updates on their activities.

GCC. Cllr. Allaway-Martin was not present.

7.32pm
The Town Clerk, and Assistant Clerk rejoined the meeting, and Cllr. Penny was 
presented with the outcome of the Voting Count, by the Town Clerk
There were 2 Candidates clearly listed as the 2 with the highest number of votes: Mr. Daniel Starr, and Mrs. Kerry Robbins, with 3 Candidates listed equally in 3rd place: Mr. Paul Kay, Mr. Shaun Freeman, and Mrs. Heather Lusty.
The Town Clerk, and Cllr. Penny, Chair, were in agreement that there should be a Second Ballot with Councillors asked to register votes for 2 of the 3 Candidates.
7.37pm
The second Ballot Forms were collected, by the Assistant Clerk and, together with the Town Clerk, left the meeting, to formally undertake the counting of the 

votes.

7.38pm
Cllr. Penny thanked Ms. Johnson for her attendance at the meeting, and 

applying for co-option.   Ms. Johnson left the meeting.

7.40pm
The Town Clerk, and Assistant Clerk, rejoined the meeting, and Cllr. Penny 
was presented with the outcome of the 2nd Ballot Voting Count, by the Town Clerk
Cllr. Penny announced the result, with Mr. Paul Kay, and Mrs Heather Lusty receiving the 2 highest number of votes, out of the 3 candidates.

It was proposed, and unanimously agreed, that Mrs Kerri Robbins, Mr. Daniel Starr, Mr. Paul Kay, and Mrs Heather Lusty be co-opted to the Town Council.

Proposed: Cllr. Penny


Seconded: Cllr. Beard

The 2 new co-opted Councillors present: Mr. Paul Kay, and Mrs. Heather Lusty, signed their Declarations of Acceptance of Office, in the Town Clerk’s presence, who also signed.

7.47pm
Co-opted Councillors. Kay and Lusty, who were present, joined the meeting as 

Councillors
The other 2 selected Candidates: Mrs Kerri Robbins, and Mr. Daniel Starr would be informed, and invited to sign their Declarations of Acceptance, by the Town Clerk

Cllr. Penny proposed, and it was unanimously agreed, to move Item 9: Staff Appraisals, to later in the meeting.

7.50pm 
Cllr. Penny left the meeting (Item 2 refers re: Pecuniary Interests )



It was proposed, and unanimously agreed, for Cllr. M Cox to temporary Chair 

the meeting

10.
To agree Payments
June 23 Payments Schedule (already circulated) was considered and, following some clarification from RFO, all payments totalling: £44,668.96 were proposed, and unanimously agreed, for payment

Proposed: Cllr. M Beard


Seconded: Cllr. Getgood

7.52pm Cllr. Penny re-entered the meeting
11.
To agree Petty Cash payments for the Town Council, and Tourist Information Centre 
(TIC)
There were no payments available, or presented, and this Item was deferred to next Month’s July Full Council meeting

12.
To note the Cash Books and Bank Reconciliations
Cllr. Penny summarised Cash Books, and Reconciliation Reports; which were noted by Members

13.
To note monthly Budget Figures
Cllr. Penny summarised Reports presented, esp. expenditure to date, and these were noted, further stating that next F & AM (July 23) meeting would be receiving RFO Quarterly Report, where data would be considered in more detail.
The Town Clerk also wished to place on record, his appreciation, and thanks, to his staff, who had managed End of Financial Year (22/23) Closedown, and Reconciliations, in his absence, and had now brought the RBS Accounting System up to date, with April, May, June data, with Budgets allocated, and loaded, also.  Cllr Penny, and Members recorded their appreciation, and thanks, also.
14.
To agree the Annual Governance Audit Return (AGAR) Statement 2022/23

Cllr. Penny summarised AGAR responsibilities, reading each of the 9 Statements aloud (which make up the overall Statement), in turn, with clarification, and explanation, where necessary; and, it was proposed, and unanimously agreed, to sign the Agar Return Statement, as stated.
Proposed: Cllr. Parker


Seconded: Cllr Getgood
Cllr. Penny (Chair), and Chris Haine (Proper Officer/Town Clerk) signed the AGAR Return Statement, on behalf of Coleford Town Council
15.
To agree the AGAR Accounting Statements 2022/23

Cllr. Penny summarised the Accounting Statements, as presented by the RFO, which were proposed, and unanimously agreed.
Proposed: Cllr. Kyne


Seconded: Cllr. Elsmore
Cllr. Penny (Chair) and Laura-Jade Schroeder (RFO), signed Statements, on behalf of Coleford Town Council

16.
To agree the dates for the AGAR Exercise of Public Rights
Cllr. Penny stated the dates presented by the RFO, with explanation; it was proposed, and unanimously agreed, that the dates be published, as required, and stated.
Proposed: Cllr. Elsmore


Seconded: Cllr. S Cox
17.
To agree the response to the External Auditor
Cllr. Penny summarised, and outlined the letter, prepared by the RFO; in turn, it was proposed, and unanimously agreed for the letter to be sent, as presented.

Proposed: Cllr. Parker


Seconded: Cllr. Getgood
18.
To review Committee Membership

Cllr. Penny summarised the Committee Memberships, as agreed at recent Annual Meeting, and invited further nominations, to take account of vacancies, and new Members. In turn, the following Committee Membership nominations were proposed, and unanimously agreed en-bloc.
Cllr. Parker: 

Environment

Highways & Public Safety

Clock Tower Reparation & Restoration

Marketing & Regeneration

Cllr. Kay:

Highways & Public Safety




Finance & Asset Management

Cllr. Lusty:

Planning
Note:
Further nominations to be considered, once other new Members (not present at the meeting) had considered further

19.
To review Council Representatives on Other Bodies

Cllr. Penny invited further nominations, to take account of vacancies, and new Members. In turn, the following Representative nominations were proposed, and unanimously agreed en-bloc.
Cllr. Kay:

Road Safety Partnership




DVSA Forum

Cllr. Lusty:

Bells Foundation

Note:
Further nominations to be considered, once other new Members (not present at the meeting) had considered further

20.
To agree Foundation Training for Coleford Town Council Members, and make recommendations as necessary
Following discussion, regarding training opportunities, and requirements, it was proposed, and unanimously agreed, that new Members should attend the GAPTC ‘Being a Better Councillor’ Training; and for the Town Clerk, working with Cllr. Beard, to further liaise with Members regarding Training needs, to also identify existing skills / experience, and to provide more-focused in-house training, through modular workshops. A GAPTC hosted Planning meeting was also discussed, and Cllrs. S Cox and Lusty would be attending.
Proposed: Cllr. M Cox

Seconded: Cllr. Lusty

21.
To consider request from Coleford Twinning Association, and make recommendations as necessary
Following discussion, regarding the letter received from Chair (Ian Baird), of Coleford Twinning Association, with a request for monies budgeted to this Organisation, to be re-allocated; the request was proposed, and agreed, with a vote of 7 for, and 4 abstentions (Item 2 refers re: Personal Interests)
22.
To agree next steps re: UK SPF Tenders received, and make recommendations as 
necessary
Cllr. Penny summarised the outcome of the meeting on Thursday, 29 June 23, where Tender Submissions, with 5 received, were considered, with a recommendation to invite 3 Companies (A, B & C) to present their bids to the Town Council, with 1 Company (D) not invited, and Company E declined, as their Submission was received after the deadline for Submissions.
After further discussion, it was proposed, and unanimously agreed, to progress these recommendations, and to also delegate authority for an Interview Panel Membership to be agreed, at a scheduled meeting, on Monday, 3 July (all Councillors invited), to then be able to consider, and make decisions, recommendations, to secure a successful company, to bring back to Full Council for agreement.

Proposed: Cllr. Kyne
Seconded: Cllr. Beard

23.
To consider response to Parliamentarian’s failure to vote, and make 

recommendations, as necessary
Cllr. Parker summarised and, after some discussion, it was proposed, and agreed with 7 for, and 4 abstentions, for the Town Clerk to write to Mark Harper MP, seeking a response in respect of his non attendance, and non-voting, reasons regarding recent important matters and important debates.

Proposed: Cllr. Parker
   Seconded: Cllr. Kyne

.24.
To consider ‘Plastic Free July’, and make recommendations as necessary.
Cllr. Getgood summarised, and Cllr. Penny further outlined the approach, of CMF re: plastic-free and, after further discussion, esp. in light of the timings, it was proposed, and unanimously agreed, that the Council would work further with CMF, although more widely, the opportunity for this year was recognised to have passed, but would be scheduled for next year, working more closely with FoDDC, and progressed further through CTC Environment Committee, with increased Social Media messaging also.
Proposed: Cllr. M Cox             Seconded: Cllr. Getgood
25.
To consider memorial bench at Natural Burial Ground, and make recommendations, as necessary

It was proposed, and unanimously agreed, that this Item be deferred to next Finance & Asset Management Committee meeting, for further consideration.
Proposed: Cllr. Penny
       Seconded: Cllr. Getgood

26.
To consider request re: room hire, and make recommendations as necessary

Cllr. Penny summarised, and this request had already been referred to the Good Shepherd Church

27.
To agree the recommendations of the Environment Committee
Cllr. Getgood summarised, and proposed, en-bloc, except recommendation 12, which were unanimously agreed.
Proposed: Cllr. Getgood
       Seconded: Cllr. Beard
28.
To agree the recommendations of the Finance & Asset Management Committee
Cllr. Penny summarised, and proposed, en-bloc recommendations, which were unanimously agreed
Proposed: Cllr. Penny
       Seconded: Cllr. Beard
29.
To agree Clock Tower structural fee quotes to ascertain the structural details and progress the designs, and make recommendations.

30.
To agree Final confirmation of the Clock Tower floor arrangements to progress some of the detail design as part of the Listed Building Consent application and make recommendations.
Cllr. Beard updated on Items 29, and 30, and proposed, with unanimous agreement, to liaise, and progress, with DHVA, accordingly re: structural fee quotes, as design, as now agreed.

Proposed: Cllr. Beard
       Seconded: Cllr. Kyne

8.40pm
Cllr. Penny left the meeting (Item 2 refers re: Pecuniary Interests)

31.
To agree the recommendations of the Marketing & Regeneration Committee
Cllr. Kyne summarised, and proposed, en-bloc recommendations, which were unanimously agreed.
Proposed: Cllr. Kyne
       Seconded: Cllr. S Cox
8.45pm
Cllr. Penny re-entered the meeting. 
32.
To note Planning Committee Minutes
Cllr. M Cox summarised, and further brought to the attention of Members some ‘live’ planning matters, which were noted

8.46pm
It was proposed, and unanimously agreed to move meeting into ‘Committee’.
Proposed: Cllr. Parker
       Seconded: Cllr. Kyne

8.47pm
Cllr. Beard, and Laura-Jade-Schroeder left the meeting.
7. To consider staff appraisals, agree annual salary review, and make recommendations as necessary

Cllr. Penny thanked the Town Clerk for the work undertaken in preparing, and ‘signing-off’ the Appraisal Reviews for staff, and agreed with the assessments, which he brought to the attention of Members.  After some discussion, it was proposed, and unanimously agreed, for these reports to merit a one-point incremental salary award, and backdated to 1st April 23. The hard work of all three members of staff was also noted.

Proposed: Cllr. Penny
       Seconded: Cllr. Elsmore

8.55 pm
It was proposed, and unanimously agreed to move meeting into ‘Committee’

Cllr. Beard, and Laura-Jade-Schroeder re-entered the meeting

8.56 pm
A 15 minute extension was also proposed, and unanimously agreed 
Proposed: Cllr. Parker
       Seconded: Cllr. S Cox

33.
Member Reports
Cllr. N Penny (Mayor)
2nd June 

Engaging with parishioners in Coleford Town Centre as part of FVAF 

Volunteering roadshow

6th June 

Attended Forest of Dean Rotary Club meeting

10th June

Volunteering at the Tourist Information Centre

14th /15th June 
Discussions with Gloucestershire Police and Mark Harper MPs office re 

recent events in Coleford

Note: Cllr. Penny expanded, reporting on meetings scheduled with Police, other senior officials, inc. other Mayors in the area

15th June

Attended Halls Charity meeting

18-23rd June 
Visited Saint Hilaire de Riez with Coleford Community Choir

Cllr. M Cox (Deputy Mayor)
Cllr. M Cox reported on Planning activity, inc. pre-planning, which is always encouraging, and other meetings with FoDDC


Cllr. Elsmore
Cllr. Elsmore reported on a very positive visit to Cinderford TC, and was very impressed regarding some of their initiatives, also encouraging greater promotion of Halls Charity, with monies available.
Cllr. Parker
Cllr. Parker reported having attended a range of Town Council meetings, to get a feel, as a new Councillor, now keen to be part of some Committees.

Cllr. M Beard
Cllr. Beard updated on Clock Tower attendance, inc. recent bat surveys


Cllr. S Cox
Cllr. S Cox reported on some planning meetings re: pre-planning, also the visit to Cinderford TC

Cllr. R Drury

Cllr. Drury updated on Festival of Words activities, inc. another scheduled event in the Library next week

Cllr. M Getgood
Cllr. M Getgood reported on a quieter month, and activities associated with environment initiatives

Cllr. Kyne
Engagement with Traders, and settling into new role as District Councillor, alongside Town Council role
Cllr. Kay
Cllr. Kay reported on the recent Twinning visit to St. Hiliare de Riez, positively referring to the Community Choir activities, and further evidence of the strong links forged.
Cllr. Lusty
Nothing to report, other than to sate glad to be back, as a Member of Council.
34.
To note the Town Clerk’s Report
Cllr. Penny summarised the Clerks’ Report, prepared by Assistant Clerk, in Town Clerk’s absence, and this was noted by Members.  The Town Clerk also wished to place on record that the Report, whilst briefer, did not, in his opinion, and observation, fully account for the work undertaken by the office, in his absence; once more recording his appreciation for the hard work, through a very demanding / pressurised, month, by both the Assistant Clerk/RFO, and Administrative Assistant, which was further noted by Members.
35.
To note Correspondence
Correspondence was noted.
9.13pm
Meeting ended
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